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What is The LVI?

The 5th Annual LVI is a collaborative research project conducted by:

SOCi, Inc.: The leading CoMarketing Cloud built for multi-location
enterprises

o PlacesScout: the industry standard for conducting actionable local
SEO analysis at scale

The report examines how top multi-location brands perform in the most influential
digital channels, including search, reputation, and social.
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e Analysis of nearly 600 multi-location
MEth0d0|ogy brands in 39 industries
e Quantifies the risk and reward of
Z 0 Z 3 visibility in search, rep and social
e Provides success benchmarks and
tactics brands can follow to outpace
the competition and achieve top

local visibility
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Consumers Demand a High Degree

Estu

S. Retail E-commerce Sales as a Percent of Total Quarterly Retail Sales:
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Consumers Demand a High Degree
of Digital Visibility & Engagement




Brick & Mortar
Brands Are
Struggling

to keep up with consumer
expectations

ATERNATIONALFANENSE ASSOCATION WEBINARS

Q<

— PRODUCTS REVIEWS PHOTOS DEALS

£ Sara ; :

5 reviews

Noo

a year ago ice is terrible. | did a mobile
e they mess it up somehow and
fer than usual. The teens that are

Their customers service is terrible. | did alsivie communication skils
pickup order and twice they mess it up sq""

have had me wait longer than usual. The

outside working have Terrible communig

and can't explain what the hold ... Mg

3 photos
year ago
A—, 3 < €location better than the Arlington store. Most
e employees are friendly and go a great job. The
curb side pick up has always been quick and easy. It's

always very clean, which might be because go early
before customers ... More
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<

Mary Rodriguez, Independent .
ﬁ Transaction Coordinator H
7 reviews

7 months ago



According to the 2023 LVI

The average U.S. business:

lgnores No Response  Invisible in
92% to 50% + 2 out of 3
of Consumer Questions of Consumer Reviews Local Searches
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Brands are
effectively

GHOSTING
CONSUMERS
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8 out of 10 of consumers are less likely
to do business with brands who ignore
them online.

SocialMediaToday ' '
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Low visibility in digital
channels is costing the
U.S. retail industry

VIFA
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Family Restaurant

Local Search

-$17.7M

Low visibility in local search costs the
average U.S. chain/franchise location
$42,660 in lost revenue per year -

The High Cost of Low Visibility

Per Location / Per Brand

3:06 7

< Broad Street Diner Mo

UPDATES ~ MENU ~ REVIEWS  PHOTOS  ABOUT
VAl eggs23  pancakes21  hashbrowns 16

Sortby

Qv Relevar Newest  Highest  Lowel

y family got turned
I goggled famil
e

Local Reviews

-$5.3M

Non-response to negative reviews costs
the average U.S. chain/franchise location
$12,830 in lost revenue per year.

$17.7M for the average retail brand.

$5.3M for the average retail brand

g 067

< Q Broad Street Diner

Social Media Presence

-$1.1M

Neglecting your local social community
costs the average U.S. retail location
$2,700 in lost value per year.

$1.1M in lost media value for the
average retail brand
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How To Take Back Your Share of
Millions in Lost Revenue?

2023 LVI Results
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Achieving Top Visibility Takes Work

23 t/O 5
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Claiming
Pr
Opy e
my;

e You can't pay to play

e Requires a combination of ranking
factors optimized across search, S
R’ Ranking

social and top review sites
Expertise, Experience, Authority and Trust: E.E.A.T.

VISIBILITY

@)

Need to keep pace not only with the

o
platforms but your competition

From 2021 to 2023 the average brand increased their

©]
profile optimization by 16 points!
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~ Visibility Benchmarks Vary by Channel

LOCAL SEARCH REPUTATION SOCIAL
BENCHMARK BENCHMARK BENCHMARK

__________________

54 46

- Search claiming E - Reputation ratings

50

- Social claiming

- Search profile - Reputation volume - Social profile optimization
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optimization - Reputation velocity - Social audience
- Reviews - Reputation variety - Social content
- Search ranking - Review response - Social engagement
- Onsite SEO

2023 LVI Average:

50
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Key Metrics for Search & Reputation

Metric

% Profiles Claimed

% Profiles Complete

% Locations in 3-Pack/Page 1

Avg. Review Count

Avg. Rating

Review Response %

Avg. Response Time (Days)
Metric

% Locations on Page 1

% Has Local Business Schema

ATIONAL FRANCHISE ASSOCIATION

WEBINARS

2022 2023
Google Local
99% 98%
98% 94%
24% 33%
224 179
4.2 4.2
36% 46%
27 6
Google Organic
- 2%
60% 30%

2022

97%
90%
20
3.2
6%
13

Yelp

2023

94%

89%

32%
15
3.2
6%
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Key Metrics for Social Presence

Metric

% Profiles Complete

Avg.
Avg.
Avg.
Avg.
Avg.
Avg.
Avg.
Avg.

Avg

Followers per Page
Posts per Month
% Image Posts
% Video Posts
Likes per Post
Comments per Post
Shares per Post
Engagement Rate
Metric
. Posts per Month

% Q&A Answered

WEBINARS

2022

85.7%
523.1
7.3
72.6%
10.0%
9.8*
1.9*
1.1*
2.5%*

0.2
6.6%

2023
Facebook
88.4%
457.3
8.9
69.7%
2.4%
2.5
0.3
0.4
0.7%
Google
0.3
8.3%
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Visibility Benchmarks Vary

Restaurants - Sit Down 65 Restaurants - Fast Casual & QSR 54 Moving Companies 45
Retail - Sporting Goods 65 Hotels & Lodging 53 Services - Home Services 45
Entertainment & Recreation 64 Services - Personal Care 53 Retail - Clothing & Accessories 43
Retail - Pet Supply & Pet Services 60 Retail - Furniture & Home 52 Property Management 42
Fitness 59 Health - Medical 49 Services - Business Services 42
Retail - Grocery 59 Retail - Hardware & Home Improvement 49 Services - Construction and Renovation 4
Restaurants - Coffee Shops 58 Storage 49 Insurance 40
Retail - General 58 Health - Eyewear & Opticians 48 Financial Services 38
Automotive - Dealers 57 Retail - Specialty 48 Real Estate 38
Restaurants - Beverages & Desserts 57 Services - Repair & Maintenance 48 Retail - Convenience 36
Retail - Hobby Shops & Toy Stores 57 Assisted Living 47 Services - Waste Management 36
Automotive - Parts & Service 55 Education 47 Financial Services - Banks & Credit Unions 35
IFKaIth - Dentistry & Orthodontics 54 Services - Cleaning Services 46 Travel PN 34
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Top Visibility = Value

% Locations in % Google reviews Avg. engagements
Google 3-Pack with response per Facebook post
High Top performers High Searchers are High High-performing
in local drive o brands see
4X 16% 149Y%
0
more likely to
as many convert into more
consumer actions buyers when a engagement than
(clicks, calls, business the average
directions) as the responds to its business when
Bench- average business Bench- reviews Bench- posting on social
mark mark mark media
Low Low Low
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LVI Scores Map To Revenue Growth

2023 Average LVI Scores

77

50

2023 LV 2023 LV 2023 LVITop
Benchmark  Category Leaders 10 Leaders

=y ]JFA wednesdaywise

WEBINARS

Year-over-Year Revenue Growth Trend

LVI Leaders Grow
2X Faster than Peers

20%
15%

Average Average Average
Growth Rate Growth Rate Growth Rate
Multi-Location Category Leaders Top 10
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The Most Visible
Local Brands

2023 LVI Results
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The Most Visible Local Brands

LOCAL SEARCH

Benchmark (54)

Road Runner Sports (88)
Dillard's (86)

Urban Air Adventure Park (83)
ACME Markets (83)

Jiffy Lube (83)

Wegmans (82)

Extra Space Storage (82)
True Food Kitchen (82)
The Joint Chiropractic (82)
Kohl's (82)

S— IrF¢ crsnon WEBINARS

LOCAL REPUTATION

Benchmark (46)

Topgolf (92)

Road Runner Sports (88)

Dutch Bros Coffee (87)

Velvet Taco (86)

Pet Supplies Plus (84)

True Food Kitchen (84)

1-800-GOT-JUNK? (83)

College Hunks Hauling Junk & Moving (83)
Black Bear Diner (82)

Planet Fitness (82)

LOCAL SOCIAL

Benchmark (50)

TGl Friday's (89)

The Cheesecake Factory (85)
Olive Garden (85)

Dutch Bros Coffee (83)

P.F. Chang's (83)

Romano’s Macaroni Grill (81)
InterContinental Hotels (81)
HTeaO (81)

Fazoli's (81)

Club Pilates (81)
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The Most Visible Local Brands

Dutch Bros Coffee (82) % ComaNons ROAD RUNNER
Romano’s Macaroni Grill (81) Durch Bros accncl”l'z?n‘. SPORTS
Road Runner Sports (81)
Topgolf (79) PET
Pet Supplies Plus (78) SUPPLIES PF C.LIANG:)
P.F. Chang's (75) TOPGOLF L US
The Cheesecake Factory (75) T R U E

True Food Kitchen (75) @e‘lgsecake
Yogurtland (74) FCtOE')’@ KF
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Real World
LVI Case Studies
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Dutch Bros:

A Regional Success Story

) Most Visible Brand in the 2023 LVI

e Dutch Bros’' IPO'd in 2021 and opened a
record-breaking 133 new store openings in
2022. 838 locations as of July 23

e The brand has a strong commitment to
creating great local experiences, and they've
been repaid by loyal fans who rank the
brand'’s drinks on Reddit and track new store
openings on Facebook.

e  Dutch Bros frequently outranks Starbucks in
searches for “coffee near me” in markets
where the two brands compete

IFA

WEBINARS

Dutch Bros ranks in the 3-Pack for
coffee in Moscow, Idaho

Dutch Bros Coffee

4.5 (868) - $

Coffee shop - 321 N Main St
Drive-thru for specialty drinks & coffee

Starbucks is far down on page 2 in
position 12

Starbucks

4.0 (263) - $$

Coffee shop - 1930 Pullman Rd

Closes soon - 6:30PM

Iconic Seattle-based coffeehouse chain

© google.com

. coffee moscow id

Maps Images Shopping News Who owns O

Results for Moscow, ID

® Use precise location

Places

w— lakeout [ Delivery Open now 1

9 Dutch Bros Coffee

University QEasI City Park
of-Idaho.

e World Cafe

i

b V-4
e )

(=]

.\30

3

Map data ©2023 Google

1= House Pub

~ ©78)- $

Coffee shop - 201 S Main St

Chill hangout for espresso, beer & bands

Dutch Bros Coffee
B68) - &
11 N Main St
ecialty drinks & coffee

fe

489) -

}3 S Main St

He pickup - Delivery

More places >



, Visibility Execution .
Lot W How well do you rank? All LVI Businesses
OPTIMIZING

Durch Bros | (7))

Industry Visibility Completeness
Average (50) 5 Breadth of Channels

LEARNING SPONSORED BY
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Ko h I S [ department store sunset valley tx

Late comebacks are possible

e Top 10 Most Visible Brand in Local Search
e  Kohl's, after struggling to compete in recent e
years, is posting record profits by listening to ¢ Offe: Stay in the loop and save 15% on your
. next purchase
the needs of local consumers and expanding
its cosmetics, pet, home decor, and gift

offerings
d&2CNBC v Q

In-store shopping - In-store pickup

\. Call Q Directions |'I'| Share

RETAIL
. . . .
Kohl’s shares jump as retailer reports a surprise
profit
Ross Dress for Less
4.0 (845)
Melissa Repko Department store - $ - 9.9 mi

2IN/MELISSA-REPKO Open - Closes 10PM
aMELISSA_REPKO

In-store shopping

\. call Q Directions ﬂ] Sha [I

IFA
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: Visibility Execution
et P How well do you rank? Department Stores

Optimizing

(68)

Standardizing

Industry & Visibility Completeness
Average (57) Breadth of Channels

Building

Learning SPONSORED BY

INTERNATIONAL FRANCHISE ASSOCIATION



& google.com

Pet Supplies Plus: ===

Most improved brand in 2023

Results for Delray Beach, FL - Choose area

Places
e Top 10 Most Visible Brand Overall ———— — g—
Whole Foods Market
inton Blvd o Linton Blvd @
e Inthe 2022 LVI the brand scored a 62 out of g, @ petsmart et Supermarket
100 and Was ranked #44 atTEhaesf\giﬂg @ Tropic Bivd
Map data ©2023 Google
. Pet Supplies Plus Delray Beach
e In 2023 Pet Supplies LVI score surged to 78 i o b
P . . . . Pet store - 800 Linton Blvd
gaining 16 points in just a year landing the Open - Closes 9PM

Food & supplies for small home pets

brand in the Top 10 Most Visible Local Brands
list this year with a rank of #5

PetSmart

43 (762)

Pet supply store - 510 Linton Blvd

Open - Closes 9PM

© Offer: New campers: 50% off first
day of play

Pet Supermarket

46 (121) - $8

Pet supply store - 1851 S Federal Hwy ...

Open - Closes 8PM

© Offer: 30% off your first order and
5% off future orders

TERAATIONAL FRANENSSASSOCIATION WEBINARS




B Visibility Execution
et ¢ How well do you rank? Pet Supply Stores

Optimizing

gﬁ;ﬂ.lﬁs
pws N

® standardizing

Industry

Visibility Completeness
Average (60)

Breadth of Channels

) )
Building
°

Learning SPONSORED BY
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e Multi-location brands are struggling to

2023 LVI keep pace with consumer expectations

leading to millions in lost revenue

S U M M A R I e Visibility & engagement in top digital

channels lead to tangible outcomes
(Both retained & increased revenues!)

e The time to act is now. Brands will do
well to implement Al / automation
wherever possible in order to improve
efficiency and scalability of their efforts
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RESULTS BY STATE

The Local Visibility e [
Dashboard "‘

Check it out and request you own LVI audit at

53

ERNATIONAL FRANCHISE ASSOCIATION
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SEARCH

Ranking

Ess— 5

Claiming

aEEE—— 5§

Profile Optimization

REPUTATION

Velocity

eEssss——— 46

Ratings

—— 50

Variety

Content

Engagement

—— 42

Profile Optimization
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Thank You



Questions?
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Thank you for attending!
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