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Top Franchise Brands Trust Qvinci!



The 
Learning 
Objectives

This webinar will explore the best practices     

and proven strategies that promote the: 

1. Implementation of a near real-time data 

collection, aggregation, consolidation, and 

mapping solution that provides the financial 

insights everyone can understand, make 

sense of, and act on

2. Automation of the manual processes, 

workflows, and spreadsheets to streamline 

operations and franchise owner collaboration

3. Implementation of a solution that will 

establish and maintain brand-defined 

standards for KPIs, business intelligence, and 

predictive analytics necessary for driving 

location-level economics and profitable brand 

growth

4. Utilization of tools and technologies for 

effective communication in a manner 

everyone can understand, make sense of, and 

act on

5. Cultivate a brand-wide culture of 

transparency, collaboration, compliance, 

profits, and expansive growth



The Push/Pull Dynamic To 
Catalyze Advisory Services
“The Push” – KPI Scorecard
• Actionable insights franchise owners can easily understand

• Illustrates favorable and unfavorable trending (GREEN & RED 
ratios / charts & graphs)

Motivates or “Pushes” franchise owners to reach out to their 
business coaches to seek corrective help.

“The Pull” – Advisory Portal

• Single view of all franchise owners’ financial wellness

• Illustrates favorable and unfavorable trending (GREEN & RED 
ratios)

Motivates business coaches to contact franchise owners and 
“Pull” them into the culture of collaboration and profitable 
growth.





How the Right Tools and Technologies 
Drive Brand Compliance, Profits, and 
Expansive Growth

Franchise Financial Insights and Data Collection1

Franchise Owner Performance Coaching2

Brand Compliance and Expansion3



How the Right Tools and Technologies 
Drive Brand Compliance, Profits, and 
Expansive Growth

Franchise Financial Insights and Data Collection1

Franchise Wellness Dashboard!



Illustrating the Operational Problem Solved by Qvinci

Copyright © Qvinci Software 2023 | Ver. 1.2

Brand Mgmt. Private Equity FranchiseesFranchisors Business Coaches

QuickBooks ALL Versions AND Years

QBO

QBD

3rd-Party

Hosted

QBD

Franchise    

Hosted 

QBD

Franchisee  

Hosted

Franchise 
Location 1

Franchise 
Location 1,000

Franchise 
Location  10,000

Many Staff →  Many QuickBooks Versions →  Many Hosted Scenarios →  Many Businesses



Qvinci’s Key Capabilities

Automated Data Consolidation

Data Blending

Dynamic Mapping

Business Intelligence
 

Automated Reporting

… and More



• Focuses on the 10 key ratios that              

drive profitable growth

• Displays GREEN & RED percentage 

changes that alert leadership and 

franchisees to FAVORABLE / 

UNFAVORABLE trending across 

multiple time periods

• Users can drill down to an advisory 

analysis card for trending details

• Identifies which franchise owners have 

their books accurate and up-to-date

Franchise Wellness 
Dashboard

PM



Franchise Wellness DashboardPM

Advisory Analysis Card

• Click on any cell

• See what’s causing the trend 



How the Right Tools and Technologies 
Drive Brand Compliance, Profits, and 
Expansive Growth

Franchise Owner Performance Coaching2

• KPI Scorecard

• Performance Dashboard



• Customizable to highlight the KPIs                 
and ideal ranges that most impact     
location-level profitable growth

• View dollars ($) and percentage (%) of 
income from the same scorecard

• Period-over-period trend analysis

• Reporting month, rolling 3-month, and 
FYTD comparative scorecard versions

• Includes an expense control analysis 
and graphed income, net income, and 
cashflow (tabs not shown)

The KPI Scorecard

PC



The KPI Scorecard
PC



• Customizable to highlight the KPIs 
that most impact location-level 
profitable growth

• Selectable periods let users see 
trending for previous periods

• Has monthly, rolling 3-months, and 
fiscal YTD views (tabs not shown)

Performance 
Dashboards  

PC



Performance DashboardPC



How the Right Tools and Technologies 
Drive Brand Compliance, Profits, and 
Expansive Growth

Brand Compliance and Expansion3

• Break-Even Analysis

• Benchmarking and Ranking



• Designed to allow brand leadership 
and franchise coaches to partner with 
new or underperforming franchisees to 
illustrate the operational adjustments 
needed to attain and exceed financial 
break-even

• Automatically populates controllable 
and non-controllable expenditures

• The “What If” side allows franchise 
coaches and franchise owners to 
collaborate by manually adjusting 
income, CoGS, expenses, and other 
expenses until a break-even game plan 
is agreed upon

PM

Break-Even 
Analysis



Break-Even AnalysisPM



Ranking and
Benchmarking
Analysis

• Customizable to highlight the 
KPIs that most impact unit-level 
profitable growth for your 
business model

• Filterable to compare like-type 
peer performance comparisons 

• Shows trending for the reporting 
month, rolling 3-months, and 
FYTD with a click of your mouse

• Identifies both top performers 
and locations “at risk”

• Proven to cultivate a brand 
culture of competitive, profitable 
growth



Newest Coaching 
For Performance 
Tool:

The Ranking 
Report

Ranking and Benchmarking Analysis





Why Does the 
Competition Not 

Measure Up?

Lack of Consolidation of Multiple Financial Files

•Very difficult, disparate charts of accounts, different versions of QuickBooks, or other accounting files

✓Qvinci automates the data collection, consolidation, and mapping process! We invented it and own the patents!

Lack of Data Automation

•Manual processes, time-consuming, cost-prohibitive, and prone to error

✓Qvinci automates the processes and workflows

Limited or Canned Reporting

•Most are one-size-fits-all canned reports, boilerplate KPIs and dashboards, and bare-minimum reports

✓Qvinci provides 200+ jumpstart templates, plus unlimited customization!

Lack of Meaningful BI, KPIs, and Customizable Reporting

•Too much detail, no interpretation of results

✓Qvinci delivers customizable reporting that is easy to understand and implement!

GREEN = Good and RED = “Uh oh, we need to talk!

Heavy Reliance on Excel

•Export all data to Excel, slot and align data, manually style and combine, etc.

✓If you can envision it in Excel, you can likely automate it in Qvinci!



Recap

Qvinci empowers 
franchises of all 
industries and sizes 
to:

• Access the near real-time 
homogeneous franchise 
location data

• Provide timely, value-added 
insights all franchise owners 
understand and can act on

• Eliminate wasteful manual 
processes, workflows, and 
overreliance on spreadsheets

• Effectively coach their 
franchise owners for 
performance

• Proactively manage their brand 
compliance and expansion



Next Steps
1. Schedule a Private Demonstration

2. Take a Test Drive 

3. Visit our Learning Center

https://qvinci.com/demo/
https://qvinci.com/test-drive/
https://qvinci.com/learning-center-for-franchises/


Q&A Session

What questions do you have for the team?

Brad A. Adams
President, CEO, and 

Chairman
Qvinci Software
(504) 289-7225

brada@qvinci.com

Charles Nagel
Founder and CIO
Qvinci Software
(512) 917-5478

charlesn@qvinci.com



The Appendix – 
We will not have time to review each one of over 200+ 
Qvinci report and business intelligence templates, but 
here are a few of our reports and business intelligence 
templates not available in QuickBooks



• GREEN & RED numbers / 

percentages motivate owners to 

call corporate or their coaches for 

expert insight and guidance 

• Presents locations’ summary 

movement data over time 

(dynamic)

• Illustrates favorable / unfavorable 

trending across various time 

periods

• Focuses on the 10 key ratios that 

drive most organizations

• Determines which locations have 

their books up to date

• And more…

The Franchise Wellness 
Dashboard



The Franchise Wellness Dashboard1



• Custom KPIs based on your brand’s 
ecosystem metrics

• Consolidated KPIs across a plurality of 
locations

• Compare KPIs to ecosystem peers 
(benchmarking)

• Trended comparisons of KPIs year-over-year
• Comparisons to the ideal range of values set 

by the franchise
• Custom accounts based on your brand’s 

ecosystem metrics

The KPI Scorecard



The KPI Scorecard



• Illustrates trending for revenue, gross 

profit, expenses, and net income

• Selectable periods                                        

(this FYTD; prior FYTD; rolling 12-months)

• View income, CoGS, and expenses from 

the drop-down 

• Hover bar chart to see financial data

Big 4 / Top 
10 Analysis  

PC



Big 4 AnalysisPC



Top 10 AnalysisPC



• Upload budget from Excel into Qvinci 
or upload them into QuickBooks

• Enables efficient knowledge sharing 
between coaches and franchise 
owners via Qvinci's collaborative tools

• Supports a culture of continuous 
learning and improvement

• Data-driven insights to increase 
collaboration, efficiencies, and profits

Budget Forecasting

PC



Actual + Budget ForecastingPC



• Imagine the collaborative 
relationships fostered if you could 
sit down with each one of your 
franchise owners and build a What 
If forecast on:
○ A single or consolidated 

basis
○ Or a seasonal basis with 

regularly scheduled progress 
checks over the next 12 
months  

• There is a 12-month What If to 
Actual presentation with integrated 
charts and graphs

• As the Chart of Accounts changes, 
Qvinci’s Model Merge Technology 
keeps the parent-child relationship 
intact and slots any new accounts 
correctly in the model 
instantaneously

What If – Cashflow 
Forecasting 
Optimizer



What If - Cashflow Forecasting Optimizer



• Enables efficient knowledge 
sharing between corporate and 
owners via Qvinci's collaborative 
tools

• Supports a culture of continuous 
learning and improvement

• Data-driven insights to increase 
operational collaboration, 
efficiencies, and profits

New Qvinci Budget 
Tools

4



New Qvinci Budget Tools

4



Actual + Budget ForecastingPC



NON-SUNDAY ALIGNED 
WEEKLY REPORTING 
WITH CUSTOMIZABLE 
ACCOUNTING CALANDER 



NON-SUNDAY ALIGNED WEEKLY REPORTING WITH 
CUSTOMIZABLE ACCOUNTING CALENDAR

1

Restaurant GL

Profit & Loss - This 13 Weeks by 4- and 5-Week Periods

For the Period Ending Mar 28, 2024

Dec 29, 2023 - Jan 25, 

2024

Jan 26, 2024 - Feb 22, 

2024

Feb 23, 2024 - Mar 28, 

2024
Total

Ordinary Income/Expense

Income

Bakery Sales 5,725 1,719 2,208 9,652 

Beer Sales 14,894 1,098 1,805 17,796 

Beverage Sales 19,814 9,832 11,248 40,894 

Catering & Contracts 104,936 41,954 38,100 184,989 

Dairy Sales 12,623 11,252 9,970 33,845 

Dessert Sales 9,175 3,204 3,308 15,686 

Food Sales 39,194 3,150 9,338 51,681 

Internet sales 28,531 2,975 7,182 38,688 

Liquor Sales 31,716 2,016 3,109 36,841 

Merchandise Sales 19,458 8,015 3,000 30,473 

Pizza Sales 12,566 5,125 11,569 29,260 

Sandwich Sales 19,717 4,642 7,737 32,096 

Uncategorized Income 0 0 532 532 

Wine Sales 53,675 3,289 5,908 62,872 

Total Income 372,023 98,271 115,013 585,306 



NON-SUNDAY ALIGNED WEEKLY REPORTING WITH 
CUSTOMIZABLE ACCOUNTING CALENDAR

1

Apr 12, 2024 - 

Apr 18, 2024

Apr 14, 2023 - 

Apr 20, 2023
$ Diff

  Ordinary Income/Expense

      Income

        Bakery Sales 494 1,811 (1,317)

        Beer Sales 251 16,284 (16,033)

        Beverage Sales 8,876 2,910 5,966

        Catering & Contracts 18,000 47,775 (29,775)

        Dairy Sales 1,188 4,950 (3,762)

        Dessert Sales 1,709 1,269 440

        Food Sales 0 15,098 (15,098)

        Internet sales 620 11,420 (10,800)

        Liquor Sales 1,045 8,500 (7,454)

        Merchandise Sales 280 7,875 (7,595)

        Pizza Sales 0 3,881 (3,881)

        Sandwich Sales 792 0 792

        Wine Sales 475 0 475

      Total Income 33,730 121,772 (88,042)

Restaurant GL

Profit & Loss - Prior Week vs Same Period Last Year

For the Period Ending Apr 18, 2024
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