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Welcome

Qvinci was founded on a 
simple idea: Provide 
franchise brands with a 
cost-effective, ERP-like 
solution that delivers:
● Franchise financial insights 

and data consolidation

● Coaching franchise owners 
for performance

● Franchise brand compliance 
and expansion

All with a cost-effective 
and simple-to-use 
solution.
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Top Franchise Brands Trust Qvinci!





The Challenges Brands Face in 
Unlocking Location Data, Unit 
Profitability, Compliance, and 
Scalable Growth
1. Accessing timely and reliable franchise location data

2. Operational over-reliance on time-consuming manual 
processes, workflows, and spreadsheets

3. Establishing and maintaining brand-defined KPIs, business 
intelligence, benchmarking, ranking, cashflow, compliance, 
and predictive analytics standards necessary for driving 
profitable growth

4. Finding and deploying the right performance management 
and coaching tools to effectively measure, monitor and , 
communicate financial performance in a manner everyone 
can understand and act on

5. Fostering a brand culture of transparency, collaboration, 
compliance, profits, and expansive growth



Accessing Timely and Reliable 
Franchise Location Data

a) Excess of manual processes and workflows limit 
speed, accuracy, and reliability of location data

b) Disparate processes from one franchise location to 
the next make analysis difficult, if not impossible

c) No automated processes for the collection, 
consolidation, and mapping of franchise location 
data limits the ability to make data-driven decisions 
that drive compliance, profits, and growth

1 The Challenges



Over-Reliance on Time-Consuming Manual 
Processes, Workflows, and Spreadsheets 
Hinders Brand Compliance, Profits, and 
Growth

a) Spreadsheets abound, slowing down workflows and 
increasing chaos and risk of human error

b) Slow turnaround time on data needed to drive 
profitability

c) Manual processes are not scalable

2 The Challenges



Establishing and Maintaining Brand-Defined 
KPIs and Business Intelligence Standards

a) No tools that drive and grade franchise ecosystem 
compliance 

b) KPIs are too general and not based on specific 
ecosystem metrics 

c) Lack of franchise-wide standards limit brand ability 
to scale and grow efficiently

3 The Challenges



Finding and Deploying the Right Tools and 
Technologies To Identify and Communicate 
Financial Performance in a Manner Everyone 
Can Understand and Act On

a) Complex, mid-market accounting platforms can:
• Result in loss of data  
• Negatively impact business during long, complex implementations

due to inefficiencies and loss of focus
• Lack integrations, forcing team to abandon familiar applications and 

train on new ones

b) Platforms often lead to:
• Extensive training/steep learning curve, requiring too much time and 

money 
• Large upfront investment, including initial setup fees and increased 

operating costs throughout the lifecycle of the platform
• A negative, costly impact on business during long, complex 

implementations due to inefficiencies and loss of focus

4
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Fostering a Brand Culture of Transparency, 
Collaboration, Compliance, Profits, and 
Expansive Growth

a) Limited tools that are easy to understand and 
implement, and that drive a culture of brand growth 
and franchise owner profitability

b) No automated processes for the collection, 
consolidation, and mapping of franchise location 
data to a brand-defined standard for accurate 
comparisons

c) Lack of customization leads to a one-size-fits-all 
platform that is not scalable

d) Difficulty identifying and communicating best 
practices to all franchise owners

5 The Challenges



The Five Keys To Amplifying 
Location Data, Brand Compliance, 
Profits, and Expansive Growth

1. Near real-time data collection, consolidation, and mapping
solution that provides the financial insights everyone can 
understand, make sense of, and act on

2. Automate manual processes, workflows, and spreadsheets to 
streamline operations and franchise owner collaboration

3. Implement a solution that will establish and maintain brand-
defined standards for KPIs, business intelligence, and predictive 
analytics standards necessary for driving profitable growth

4. Utilize tools and technologies to effectively communication and 
monitor profitability, growth, and brand compliance in a manner 
everyone can understand, make sense of, and act on

5. Cultivate a brand culture of transparency, collaboration, 
compliance, profits, and expansive growth



Implement a Near Real-Time 
Data Collection, Consolidation, 
and Mapping Solution

• Unifies data in one place

• Integrates easily with commonly used 
business solutions

• Fast implementation and adoption

• Has a user-friendly interface for easy 
adoption 

• Presented in the Franchise Wellness 
Dashboard

• Provides the financial insights 
everyone can understand, make sense 
of, and act on

1
The Key



• Create cohesion across your franchise 
data ecosystem to optimize 
processes, uncover inefficiencies, and 
improve expense management

• Leverage data-driven insights to 
increase operational collaboration, 
efficiencies, and profits

• Identify at-risk locations and take 
proactive steps to correct

• Identify optimum franchise owners for 
expansion to drive profitability

Automate Manual Processes, 
Workflows, and Spreadsheets 
To Streamline Operations and 
Franchise Owner Collaboration

2
The Key



Implement a Solution That  
Establishes, Maintains, and 
Tracks Brand-Defined 
Standards

• Gets everyone on the "same page"

• Time saved can be repurposed to 
focus on culture and profitable growth

• Empowers brand with actionable data 
and insights

• Necessary for driving compliance, 
profits, and growth

• Presented in the KPI Scorecard 
package and What If Cashflow & 
Forecasting Optimizer

3 The Key



• Solutions are only effective when 
everyone can take part

• Avoid platforms with steep learning 
curves and extended onboarding

• Do not adopt one-size-fits-all 
applications - customization is a must

• Opt for user-friendly interfaces with a 
focus on collaboration and 
communication

• Make sure everyone understands the 
ROI of deploying a new solution

Utilize Tools and Technologies for 
Effective Communication in a 
Manner Everyone Can Understand, 
Make Sense of, and Act On

4
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Cultivate a Brand Culture of 
Transparency, Collaboration, 
Compliance, Profits, and 
Expansive Growth

• Communicate vision, mission, and 
goals

• The right solution is easy to 
understand and implement, and drives 
a culture of brand growth and 
franchise owner profitability:

o Provides the visibility needed to easily 
spot at-risk locations 

o Enables the monitoring, ranking, and 
benchmarking of specifics against the 
average and top 20% of all locations

o Gives you the ability to easily identify 
and clearly communicate best 
practices to all franchise owners

The Key
5



How the Right Tools and Technologies 
Drive Brand Compliance, Profits, and 
Expansive Growth

Franchise Financial Insights and Data Collection1

Franchise Owner Performance Coaching2

Brand Compliance and Expansion3



How the Right Tools and Technologies 
Drive Brand Compliance, Profits, and 
Expansive Growth

Franchise Financial Insights and Data Collection1

Franchise Wellness Dashboard!



• Focuses on the 10 key ratios that              
drive profitable growth

• Displays GREEN & RED percentage 
changes that alert leadership and 
franchisees to favorable / unfavorable
trending across multiple time periods

• Users can drill down to an advisory 
analysis card for trending details

• Identifies which franchise owners have 
their books accurate and up-to-date

Franchise Wellness 
DashboardPM



Franchise Wellness DashboardPM

Advisory Analysis Card

• Click on any cell
• See what’s causing the trend 



How the Right Tools and Technologies 
Drive Brand Compliance, Profits, and 
Expansive Growth

Franchise Owner Performance Coaching2

• KPI Scorecard

• Performance Dashboard

• Big 4 / Top 10 Analysis

• Actual + Budget Forecasting

• And More!



• Customizable to highlight the KPIs                 
and ideal ranges that most impact     
location-level profitable growth

• View dollars ($) and percentage (%) of 
income from the same scorecard

• Period-over-period trend analysis

• Reporting month, rolling 3-month, and 
FYTD comparative scorecard versions

• Includes an expense control analysis 
and graphed income, net income, and 
cashflow (tabs not shown)

The KPI ScorecardPC



The KPI Scorecard
PC



• Customizable to highlight the KPIs 
that most impact location-level 
profitable growth

• Selectable periods let users see 
trending for previous periods

• Has monthly, rolling 3-months, and 
fiscal YTD views (tabs not shown)

Performance Dashboards  PC



Performance DashboardPC



• Illustrates trending for revenue, gross 
profit, expenses, and net income

• Selectable periods                                        
(this FYTD; prior FYTD; rolling 12-months)

• View income, CoGS, and expenses from 
the drop-down 

• Hover bar chart to see financial data

Big 4 / Top 10 Analysis  PC



Big 4 AnalysisPC



Top 10 AnalysisPC



• Upload budget from Excel into Qvinci 
or upload them into QuickBooks

• Enables efficient knowledge sharing 
between coaches and franchise 
owners via Qvinci's collaborative tools

• Supports a culture of continuous 
learning and improvement

• Data-driven insights to increase 
collaboration, efficiencies, and profits

Budget ForecastingPC



Actual + Budget ForecastingPC



How the Right Tools and Technologies 
Drive Brand Compliance, Profits, and 
Expansive Growth

Brand Compliance and Expansion3



• Designed to allow brand leadership 
and franchise coaches to partner with 
new or underperforming franchisees 
to illustrate the operational 
adjustments needed to attain and 
exceed financial break-even

• Automatically populates controllable
and non-controllable expenditures

• The “What If” side allows franchise 
coaches and franchise owners to 
collaborate by manually adjusting 
income, CoGS, expenses, and other 
expenses until a break-even game 
plan is agreed upon

PM
Break-Even Analysis



Break-Even AnalysisPM



Ranking and
Benchmarking
Analysis

• Customizable to highlight the 
KPIs that most impact unit-level 
profitable growth for your 
business model

• Filterable to compare like-type 
peer performance comparisons 

• Shows trending for the reporting 
month, rolling 3-months, and 
FYTD with a click of your mouse

• Identifies both top performers 
and locations “at risk”

• Proven to cultivate a brand 
culture of competitive, profitable 
growth

PM



Newest Coaching 
For Performance 
Tool:

The Ranking 
Report

Ranking and Benchmarking AnalysisPM



Recap

How Qvinci addresses common 
challenges and helps brands apply 
the Five Keys for improving 
compliance, performance, and 
expansive growth:

• Near real-time collection and 
consolidation of franchise data

• Enables the defining,  
establishing, and monitoring of 
brand-defined standards

• Automates manual processes 

• Enables effective and clear 
communication of financial 
insights everyone understands

• Empowers franchise brands to 
create a culture of transparency, 
collaboration, compliance, 
profits, and expansive growth

• All with a cost-effective and 
simple-to-use solution



Next Steps

1. Schedule a Private Demonstration
with one of our expert Solution 
Consultants

2. Attend one of our Live Product-
Focused Webinars on Thursdays

3. Visit our Learning Center

https://qvinci.com/demo/
https://qvinci.com/learning-center-for-franchises/#productwebinars
https://qvinci.com/learning-center-for-franchises/#productwebinars
https://qvinci.com/learning-center-for-franchises/




Special 
Discounts

ANY ORGANIZATION THAT 
SIGNS UP WITH QVINCI IN 
THE NEXT 30 DAYS WILL 

RECEIVE   

A SPECIAL PRICING 
PACKAGE, WHICH INCLUDES 
$5 PER LOCATION FOR THE 

FIRST 2 MONTHS (80% 
DISCOUNT) AND 20% OFF ALL 

ONBOARDING FEES  

THIS APPLIES TO ALL 
LOCATIONS THAT ARE 

ONBOARDED OR AGREED AND 
SCHEDULED TO BE 

ONBOARDED

WE ALSO HAVE PACKAGED 
PRICING WHEN PURCHASING 

QUICKBOOKS AND QVINCI 
TOGETHER 



Q&A Session
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