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OBJECTIVES FOR TODAY’S SESSION:

● Understand why franchise organizations are even more 
dependent on a positive culture than other business models

● Learn how your franchise mission statement, vision statement, 
and core values contribute to your company culture

● Take away practical ideas, tools, and tactics for creating and 
maintaining a positive culture that drives profitability 



What is Culture? 
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● Increased performance 

● Makes compliance more likely

● Consistent behaviors across the 
organization (because they WANT to)

Why Culture Matters in Franchise Systems   



CORE VALUES

Why do they matter? 
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“BROKEN” CULTURE/TIME FOR CHANGE

Steps to fix issues & create a more 
positive and productive culture.
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DEVELOPING MISSION STATEMENTS
● How are you different from your competitors? 

● How would you describe you and your employee's roles? 

● What's special about your products or services? 

● How do you define your customers? 

● How do you want your company seen by your potential customers? 

● What's your commitment to customer service? 

● What role will technology play? 

● What are your underlying beliefs? 

● Why are you in business? 

● What questions must you answer to best identify the underlying culture and nature of your business? 



GROUP EXERCISE (30 minutes)

• 10 min: Each person shares your company mission 
and/or vision statements with the table. 

• 10 min: Use criteria to analyze your statements.

• 10 min: Share back with group: Go around the table, 
do you plan to make changes? Do they hold up?

• Then back to the whole group for wrap up.



STEPS TO CREATE A POSITIVE FRANCHISE CULTURE 
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STEPS TO CREATE A POSITIVE 
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10. Continually communicate.
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11.Team members feel valued. 



STEPS TO CREATE A POSITIVE FRANCHISE CULTURE 

12.Continually monitor. 



CONCLUSIONS:

● Create and share your Mission Statement & Core Values. 

● Culture (good or bad) matters.

● Core values aren’t just a decal on the wall.

● If your culture is broken, fix it.


