
FRANCHISEE/OPERATOR AGENDA 
We want you at the most important franchising event of the year – the IFA 2020 Annual Convention. With almost 50 compelling sessions and 
countless networking opportunities, figuring out your daily game plan can quickly become overwhelming. And you’re probably thinking…what’s in 
it for me?

As a Franchisee/Operator, this recommended schedule is a great place to get started with determining how to spend your time and get the most 
value out of your investment in joining us this February. To see all of your available options(or more information on the sessions listed below), go to 
franchise.org/convention. Questions? Call 202-662-0763 or email events@franchise.org.

SATURDAY, FEBRUARY 8
7:00 am – 7:30 pm
Registration Desk Open

8:00 am – 5:00 pm
Franchisee Hospitality Lounge Open
Want to meet with fellow franchisees from across the nation? 
Need a place to check email or check-in with your store? Swing 
by the Franchisee Hospitality Lounge in between sessions for 
refreshments and to network with colleagues from across the 
nation!

3:30 pm - 5:30 pm 
Franchisee Forum Meeting 
(open to all franchisees)

5:30 pm – 6:30 pm
Franchisee Open House Reception
(Open to franchisees only)

Come network with fellow franchisees, IFA leadership and 
Franchisee Forum members at this exclusive VIP event.

6:30 pm – 8:00 pm
The Buzz
Join us for good food and drinks to help us kick off the start of 
Convention with a bang! Don’t miss the first opportunity to network 
with your peers at The Buzz!

SUNDAY, FEBRUARY 9
8:00 am – 5:00 pm
Franchisee Hospitality Lounge Open

8:30 am – 10:30 am
Summits
We recommend that you attend the below Summit during this time.

Franchise Relations Summit
(This summit is relevant to all system sizes.)
Developed by the Franchise Relations Committee and the Franchisee 
Forum 

Brilliant Collaboration: Franchisees and Franchisors 
Navigating the Future Together!
This year, the highly popular Franchise Relations Summit will 
tackle one of the most important issues in franchising today – 
how to use collaboration to flourish in uncertain times. In this 
highly interactive session, you will:

•	 Hear case studies of how established franchise networks have 
successfully navigated dramatic changes to their business models.

•	 Learn powerful psychological techniques for getting franchisee 
buy-in to important new initiatives.

•	 Participate in discussions on best practices for improving 
communication and engagement.

•	 Determine how to avoid common pitfalls when initiating change in 
a franchise network.

•	 Gain access to cutting edge research on how to maintain high 
levels of franchisee satisfaction.

•	 Have your questions answered by leading franchisors, top 
performing franchisees and franchise relations experts.

Want to see all educational sessions and events that IFA’s Annual Convention has to offer? 
Check out the full Convention brochure and register at franchise.org/convention.

http://franchise.org/convention
http://franchise.org/convention


OR

9:15 am – 10:30 am
Specialty Seminars
Topics include:

•	 Diversity Declaration: Join the Movement
•	 Veterans Hiring in the Current Business Climate

10:40 am – 12:05 pm
Mini Super Sessions
Topics include:

•	 Talk Triggers
•	 Achieving Your Wildly Important Goals – The 4 Disciplines of 

Execution

1:00 pm – 3:00 pm
Opening General Session
(Doors open at 12:15 pm w/ lunch service at 12:30 pm)

We will kick-off our 60th annual flagship event 
with a powerhouse presentation from world-
renowned author, Simon Sinek, who will provide 
a ground-breaking keynote address followed 
by a sitdown Q&A with David Barr, Chairman 
of PMTD Restaurants, Managing Director of 
Franworth and IFA Chair of the Board. Simon will 

address a perpetual question – The Infinite Game and how can we win 
a game that has no end?  In his talk, Simon explores how understanding 
the rules of the “Infinite Game” is essential if any leader wants to stay 
ahead and outlast any competitor…forever.

3:15 pm – 4:30 pm
Learning Labs
We recommend you attend the below “learning lab” during this time.

KPIs that Drive Success
Developed by the Franchisee Forum

What are the reports and KPIs that drive success in your franchise 
location? Is it cost of customer acquisition, NPS, units sold? Make 
sure you’re tracking the right metrics for growth and are sharing those 
metrics with your team in a way they can embrace them.

4:30 pm – 7:30 pm
Chairman’s Reception with Exhibitors
All registered attendees are welcome to come take a look at the latest 
and greatest in products, services and systems available from our 
exhibitors! The IFA Exhibit Hall offers something for everyone. This 
year’s Exhibit Hall will also feature activities and games for you and 
your colleagues to enjoy between aisle strolls and booth visits.

MONDAY, FEBRUARY 10
8:00 am – 5:00 pm
Franchisee Hospitality Lounge Open

8:00 am – 10:00 am
Super Session with Continental Breakfast
(Breakfast available from 7:30 am – 9:00 am)

Join IFA Chair of the Board, David Barr, and 
Kevin Hochman, President and Chief Concept 
Officer of KFC U.S. in this first-of-its-kind 
session. Kevin will begin the morning with an 
overview of KFC’s many recent successes and 
share an insider’s look at how the return of Colonel 
Sanders’ values re-established KFC as America’s 

most iconic chicken brand. Kevin and David will then engage in an 
authentic one-on-one session on how franchisors and franchisees 
effect change together and the power of that critical partnership. This 
morning’s session will also feature the perennial favorite, “Big Ideas 
– Franchise 10x.” This year’s transformational stories will bring you 
face-to-face with the fact that our world is changing at an incredibly 
rapid pace, and you have to disrupt the way you normally operate your 
business to stay ahead.

10:15 am – 11:30 am
Learning Labs
We recommend you attend the below “learning lab” during this time.

Creating Efficiency Models to Improve Profitability in 
Your Units
Developed by the Franchisee Forum

Discover how other franchisees in multiple industries maximize labor/
scheduling and time efficiencies across their company. Franchisees 
will share tactics they implemented in their units including training 
managers and aligning incentives to boost productivity and 
expand profitability. In addition, you will learn how they improved 
performance, tracked and shared results with their teams.

Want to see all educational sessions and events that IFA’s Annual Convention has to offer? 
Check out the full Convention brochure and register at franchise.org/convention.

http://franchise.org/convention


11:45 am – 2:45 pm
Networking Lunch with Exhibitors
(Lunch will be available from 11:45 am – 1:15 pm)

3:00 pm – 4:45 pm
Business Solution Roundtables 
Hosted by franchise executives and Supplier Forum members, don’t 
miss this unique opportunity to sit down at a roundtable of 10-12 
people and exchange ideas, challenges, solutions and best practices 
with some of franchising’s most accomplished CEOs, presidents and 
COOs. Pose questions and listen to their success stories, lessons 
learned and innovative business solutions. There will be topics geared 
specifically towards franchisees/operators. 

5:00 pm – 7:00 pm
Reception with Exhibitors 

8:00 pm – 11:00 pm
The Bash
Network and mingle with fellow Convention attendees at the last, 
official networking event of IFA 2020. This must-attend party will be 
held on the Marriott World Center’s expansive outdoor pool deck and 
lawn! At The Bash, you can relax, wind-down, challenge your colleagues 
to a game of Ping-Pong or Foosball and connect with old friends while 
also forging new relationships.

TUESDAY, FEBRUARY 11
8:00 am – 9:45 am
Business Solution Roundtables with 
Continental Breakfast
(Breakfast will be available from 7:30 am – 9:00 am)

Same setup as Monday afternoon, just with different topics and 
facilitators!

10:15 am – 12:15 pm
Closing General Session

Leave the 2020 Convention on a high-note 
by hearing the motivational story of former 
NFL Player, Trent Shelton, who will wrap-up 
an unforgettable four days in Orlando. Author 
of The Greatest You and Founder of Rehab Time 
Organization, Trent will close our Convention 
with a session on breaking free from toxic 

environments, finding what motivates you, and realizing your purpose 
in life. Weaving together personal stories from his own life and from 
others who have also gone through hard times, Trent reveals how you 
can bring out the best in yourself and establish a happier, more fulfilled 
future for generations to come.

“I am a smarter business person and a more profitable franchisee because of 
the investment I have made in attending IFA’s Convention.”

– Tom Baber, Franchise Owner, Money Mailer of Mercer, Somerset County

Want to see all educational sessions and events that IFA’s Annual Convention has to offer? 
Check out the full Convention brochure and register at franchise.org/convention.

http://franchise.org/convention

