
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

FRANCHISE 
APPLICATION & 
QUESTIONNAIRE

U.S. FRANCHISE TRADE MISSION TO 
GERMANY & HUNGARY 
N o v e m b e r  1 4  –  1 9 ,  2 0 1 9



S U B M I S S I O N  R E Q U I R E M E N T S

APPLICATION DEADLINE: 15 July 2019 

Please save this PDF and email your completed application as an 
attachment to ppitts@franchise.org. If you submit an application and do 
not receive confirmation within 48 hours, please notify Patrick Pitts at 
ppitts@franchise.org or + 1 (202) 662-4172. 

E X C L U S I V I T Y  &  S E C U R I T Y  D E P O S I T

After member feedback, IFA® and the US Commercial Service are now 
offering mission participants exclusivity within their sub-sector. The first 
company within a given industry and sub-sector (e.g. automotive industry, 
wind shield repair sub-sector) to submit an application, complete the 
security deposit, and be approved for participation by the US Commercial 
Service wil l  be guaranteed exclusivity; no other wind shield repair 
franchise would be accepted on the mission. This structure allows 
companies to avoid direct competitors on the trade mission. 

In order to avoid the issue of a company applying for a mission, blocking 
competitors from participating and then electing not to participate, security 
deposits wil l  now be taken. Companies interested in participating on the 
trade mission wil l  make a security deposit of $1,000. The deposit wil l  be 
applied towards the total trade mission fees if the company participates, or 
i t  wil l  be forfeited if the company pulls out of the tr ip. If the US 
Commercial Service feels that they cannot provide appropriate support, 
the $1,000 wil l  not be charged. 
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Company Name: 

Address: 

City: State: Zip Code: 

Company Website: 

Contact Person: 

Job Tit le: Phone: 

Email:  Fax: 

Alternative Contact: 

Job Tit le: 

Phone: Email:  

 
Industry: Subsector: 

Business Type (select):  

        Franchisor         Franchisee         Supplier 

        Member of the International Franchise Association (IFA) 

Industry Ranking: 

Year Founded: 

Year Company Started Franchising: 

Number of Employees (estimate): 

Annual Sales (select one): Less than $5 mil l ion 

$5 -  $10 mill ion 

More than $10 mill ion 

CONTACT INFORMATION 

COMPANY INFO 
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Brief Company Description (one paragraph to appear in the trade mission book for 
prospective franchisees): 

Number of Franchise Units in U.S.: 

Number of Company-Owned Units in U.S.: 

Number of Countries You Have a Presence In: 

Total Number of Units in Overseas Markets: 

Has your company exported to Germany or Hungary before? If  
Yes, please explain.         Yes         No 

List the other markets you have a presence in worldwide: 

Provide the name(s),  t i t le(s),  and contact(s) for the executives that you want to have 
represent your company on the mission (one executive per company is built  into the 
mission cost,  each additional executive is an additional fee of $750 per executive: 

COMPANY INFO (cont inued)  
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Are you currently working with your U.S. Commercial Service 
office?         Yes         No 

If  Yes, please provide City and Trade Specialist name: 

Name: City: 

Has your company ever participated in a: 

        Franchising Gold Key 
        Franchising International Partner 
        Search 

        International Franchising Seminar         Trade Mission 

        Other (specify below): 

 
Describe your franchise service offering including its competit ive advantages and 
unique sell ing proposition. Include its applications and unique features that 
differentiate your service from that of the competit ion (i .e.  purchasing power, 
proprietary software, brand leverage, etc.) .  

U .S .  COMMERCIAL SERVICE PROGRAMS 

FRANCHISE SYSTEM INFORMATION 
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Outline what your franchise system has to offer a prospective partner.  

Who are your major competitors at home and abroad? 

List the most important end-users or end-user industries for this type of service. 

What type of l icensing or registration does your service offering/range of products 
require in the U.S.? 

Does your company produce or have the rights to export this 
service?         Yes         No 

 
What do you hope to achieve by participating in this trade mission? Check the boxes 
that apply to you. 

        Find a local operating partner         Identify potential master franchisee(s) 

        Identify individual franchisee(s)         Identify area developer(s) 

        Achieve market exposure         Gather local industry knowledge 

        Make new general business contacts 

        Other objectives or requirements (specify below): 

FRANCHISE SYSTEM INFORMATION (cont inued)  

BUSINESS OBJECTIVES 
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Why are you interested in bringing your franchise company to Germany? 

Why are you interested in bringing your franchise company to Hungary? 

If  you have conducted specific research or investigated the markets in Germany or 
Hungary before, please provide details of your f indings. 

If  your franchise company has previously been in Germany or Hungary, or is currently 
represented in either market,  please provide details: 

Have you received any unsolicited inquiries about franchise opportunities in Germany 
or Hungary? If  so, please provide details: 

 
OUTLINE DETAILS OF TERMS OF AGREEMENT FOR GERMANY OR HUNGARY 

Master Licensee or Area Developer Fee: 

Unit Franchisee Fees: 

Royalties: 

Advertising /  Marketing /  Other Fees: 

Startup Costs /  Init ial  Capital Investment: 

LOCAL MARKET FOCUS 

TERMS OF AGREEMENT 
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Duration of Proposed Agreement: 

Planned development schedule for this market (number of units over X amount of t ime): 

Other: 

Indicate the territory for this franchise opportunity:  

Provide details of training including location, duration and costs: 

Where wil l  your support center be located for the market? 

What percentage of equipment/product used to establish the franchise in the overseas 
market wil l  be? 

• Sourced in the U.S. and exported to the foreign market:

• Sourced in the foreign market:

TERMS OF AGREEMENT (cont inued)  
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Provide a detailed description of your ideal candidate profi le.  Include any preferred 
qualif ications/requirements such as specific industry expertise; access to industry 
players; current business infrastructure; existing client base; company size; or other 
resources/capabil it ies. Include a l ist of possible sectors to target: 

I f  you have appointed master l icensees in overseas markets, provide a brief outl ine of 
their profi les and indicate how you sourced these leads: 

CANDIDATE PROFILE & SEARCH CATEGORY 
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Candidate Financial Net Worth: 

Minimum Required Investment: 

Minimum Operating Capital:  

Are there any specific types of companies that you would NOT like us to contact? 

 

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 

FINANCIAL REQUIREMENTS 

DISCLAIMER 
IFA and the U.S. Department of  Commerce offer f ranchise trade missions at no f inancial  gain 
in order to strengthen franchising and U.S. exports.  As part  of  this arrangement,  the 
organizers may col lect the fol lowing information resul t ing from any franchise trade mission 
successes as often as quarter ly, to share with the Department of  Commerce’s Internat ional  
Trade Administrat ion ( ITA): 

1. Franchise agreements in discussion
2. Franchise agreements signed
3. Ini t ial  f ranchise fees col lected
4. Franchise development schedule (uni ts planned)
5. Projected royal ty revenue generated over a f ive-year period
6. Est imated number of U.S. and overseas jobs created by any agreement

This gives the Department of  Commerce a better idea of how U.S. f ranchise f i rms are 
contr ibut ing to the U.S. economy, and how ITA can best cont inue to help. Your export  
success information is submit ted by IFA direct ly to ITA. Your competi tors don’t  see i t  unless 
you give ITA permission to release i t  publ ic ly.  ITA professionals who have access to your 
company information have securi ty clearances. They are accustomed to handl ing classi f ied 
diplomatic cables and other media and transmissions that contain sensi t ive information. 

I f  ITA or IFA want to publ ic ize any of your successes, your approval wi l l  be secured f i rst .  
Information provided to ITA via IFA is intended solely for internal  use. ITA wi l l  protect 
business conf ident ial  information to the ful l  extent permit ted by law and Administrat ion 
pol icy.  U.S. law prohibi ts U.S. government employees from disclosing trade secrets.  In order 
to part ic ipate, my company agrees to share data on franchise trade mission successes in 
l ine with the terms above. 

YOUR INITIAL: 
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DISCLAIMER (cont inued)  
While we hope no company has to drop out,  we understand that sometimes si tuat ions 
happen beyond your control .  I f  you choose to apply to the mission, you wi l l  be able to 
receive a refund of 75% of the mission cost up to ten weeks before the mission and a refund 
of 25% six weeks before mission. Once we are within 6 weeks of the mission, no refund wi l l  
be possible.  Before the missions launch, the work that you have requested has largely been 
executed and the money paid has been spent.  I t  is not sustainable for the organizers to 
assume al l  l iabi l i ty in what a non-prof i t  undertaking for the organizers is,  but a for-prof i t  
undertaking for f ranchise companies. 

The US Commercial  Service wi l l  decide which companies are invi ted to join the trade mission 
based on the qual i ty of  the matchmaking meetings they feel  they wi l l  be able to secure. I  
understand and accept that whi le IFA is the sponsor of  the Trade Mission, they wi l l  not 
inf luence who is invi ted to join the mission and wi l l  not ask them to do so. 

YOUR INITIAL: 
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ADDIT IONAL CERTIF ICATION  
In connect ion with i ts part ic ipat ion in this t rade mission, Company/Part ic ipant cert i f ies that:  

A. The export  of  the products and services that i t  wishes to sel l  would be in compl iance
with U.S. export  controls and regulat ions;

B. Company/Part ic ipant has ident i f ied to the Department of  Commerce for i ts evaluat ion
any business pending before the Department of  Commerce that may present the
appearance of a conf l ict  of  interests;

C. Company/Part ic ipant has ident i f ied any pending l i t igat ion ( including any
administrat ive proceedings) to which i t  is a part  that involves the Department of
Commerce; and

D. Company/Part ic ipant agrees that i t  and i ts af f i l iates
a. have not and wi l l  not engage in the br ibery of foreign off ic ials in connect ion

with Company's/Part ic ipant ’s involvement in this mission, and
b. maintain and enforce a pol icy that prohibi ts the br ibery of foreign off ic ials.

The undersigned hereby cert i f ies that the information provided above is t rue and correct. 

Signature of Duly Authorized Company/Participant’s Representative 

Print Name & Tit le: Date: 

 

1. Please save this as a PDF and email  your appl icat ion to Patr ick Pit ts at
            ppit ts@franchise.org.

2. In a second email ,  send ppit ts@franchise.org:
a) your high res company logo
b) headshots of any execut ives you want to have represent your company on the

mission

I f  you submit  an appl icat ion and do not receive conf i rmat ion within 48 hours, please not i fy 
Patr ick Pi t ts at  ppi t ts@franchise.org or cal l  +1 (202) 662-4172.  

 APPLICATION DEADLINE: 15 JULY  2019 

SUBMISSION INSTRUCTIONS  
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Bill ing Address: 

City: State: Zip Code: 

Name on Card: 

Credit Card Number: 

Expiration Date:  /  CVV: 

Card Type:        Visa       Mastercard       Amex       Discover 

IFA can charge the same credit card for the trade mission 
participation fee. Yes No 

EXCLUSIVITY & SECURITY DEPOSIT  
Companies interested in part ic ipat ing on the trade mission wi l l  make a securi ty deposi t  of  
$1,000. The deposit  wi l l  be appl ied towards the total  t rade mission fees i f  the company 
part ic ipates, or i t  wi l l  be forfei ted i f  the company pul ls out of  the tr ip.  I f  the Commercial  
Service feels that they cannot provide appropriate support  to a company which has appl ied, 
the $1,000 wi l l  be refunded. 

The f i rst  company within a given industry and subsector (e.g.  Automotive industry,  wind 
shield repair  subsector) to submit  an appl icat ion, complete the securi ty deposi t ,  and be 
approved for part ic ipat ion by the US Commercial  Service, wi l l  be guaranteed exclusivi ty;  no 
other wind shield repair  f ranchised businesses would be accepted on the mission. This 
structure wi l l  al low companies to avoid facing direct competi tors on the same trade mission. 

Payment can be made in the following ways: 

Complete the securi ty deposi t  form as shown below and emai l  i t ,  along with your completed 
appl icat ion, to ppi t ts@franchise.org or fax i t  to the attent ion of Patr ick Pi t ts at  202-628-
0812. 

You can also cal l  IFA’s Tuba Al i  at  202-662-0778 (tal i@franchise.org) i f  you wish to provide 
your payment detai ls over the phone. 

SECURITY DEPOSIT  APPLICATION  
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