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Overview

• Current state of food delivery

• Business considerations

• Legal implications

• What’s next?



Current State of Food Delivery

What are aggregators?
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Current State of Food Delivery

What does the data say?

Do customers want delivery?

Do franchisees want delivery?

Will the rise of delivery sustain?
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Business Considerations

How to determine if aggregators are right for your 
franchise network?
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Business Considerations

Should you pursue delivery yourself?

If so, how should franchise networks approach 
building out their delivery infrastructure? 



Business Considerations

What are the advantages of aggregators?
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Business Considerations

What are the disadvantages of aggregators?
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Business Considerations

How do you select the right aggregator for your 
franchise network?



Business Considerations

Should your franchise network consider a third-party 
logistics service?



Legal Considerations

What should you watch out for when negotiating 
delivery service agreements with aggregators?

• Commission

• Placement

• Exclusivity/Priority

• Service Levels

• Customer Data
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Legal Considerations

How does partnering with aggregators impact your 
current franchise agreement?

• Voluntary vs. Mandatory?

• Who pays commission?

• Royalty

• Territory
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Legal Considerations

What other legal challenges may accompany 
partnering with an aggregator?
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What’s next?

Drones and Ghost Kitchens
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