


TESTING THE 
IMPOSSIBLES: 

13 QUESTIONS FOR
PRODUCTIVITY,  

LIFESTYLE DESIGN, 
AND BEYOND



THE GUIDING PRINCIPLE:

“Whenever you find 
yourself on the side of the 
majority, it's time to pause 

and reflect.”
-Mark Twain



KNOWLEDGE IS POWER.

7am and 6pm PST on Tuesday, Thursday, Saturday.



BUT QUESTIONS ARE KING.



CORE TOOLKIT: 
- 1,000 True Fans (Kelly) 

- Maker’s Schedule, Manager’s Schedule (Graham) 

- The Magic of Thinking Big (Schwartz) 
- The Effective Executive (Drucker)  

- The 22 Immutable Laws of Marketing (Ries, Trout) 
- Secrets of Power Negotiating (Dawson) 

- Letters from a Stoic, Tao of Seneca (Seneca) 
(- The 4-Hour Workweek (Some guy))



DAILY TECH:
- Evernote (Clipper, Show related notes in Google)

- Screenflow —> Dropbox

- Boomerang (or followup.cc)
- Emailga.me
- Unroll.me
- Jumpcut

- Momentum Extension (Chrome)
- News Feed Eradicator for Facebook (Chrome)

- Bufferapp
- 1Password or LastPass

http://followup.cc


DEAL 
DEFINITION



DEAL 
ELIMINATION



DEAL 
AUTOMATION



DEAL 
LIBERATION



#1 
WHAT IF I DID THE OPPOSITE 

FOR 48 HOURS? 

 



#2 
WHAT DO I SPEND A SILLY 
AMOUNT OF MONEY ON? 

IF I HAD TO, HOW WOULD I 
ACCOMPLISH MY 10-YEAR 

GOALS IN 6 MONTHS? 



#3 
WHAT WOULD I DO/HAVE/BE 

IF I HAD 10 MILLION? 
WHAT’S MY REAL TMI? 

 



#4 
WHAT ARE THE WORST 
THINGS THAT COULD 

HAPPEN? 
COULD I GET BACK HERE? 

 



#5 
WHAT IF I COULD ONLY 

WORK 2 HOURS PER WEEK 
ON MY BUSINESS? WHAT 

WOULD I DO? 

 



#6 
WHAT IF I LET THEM MAKE 

DECISIONS UP TO $100? 
$500? 

$1,000? 

 



#7 
WHAT’S THE LEAST 

CROWDED CHANNEL? 

 



#8 
WHAT IF I COULDN’T PITCH 

MY PRODUCT DIRECTLY? 

 



SELL AROUND THE PRODUCT
PPC:  Phenomenize, Polarize, and Communitize.



#9 
DO I NEED TO MAKE IT BACK 

THE WAY I LOST IT? 
WHAT IF I CREATED MY OWN 

REAL-WORLD MBA? 

 



#10 
WHAT IF I COULD ONLY 

SUBTRACT TO SOLVE 
PROBLEMS? 

 





19.8%

and 

21.1%



#11 
WHAT RULES AND SYSTEMS 
WOULD I NEED FOR A 4-8 

WEEK VACATION? 

 



#12 
AM I HUNTING ANTELOPE  

OR FIELD MICE?

 



#13 
ACHIEVEMENT IS GREAT, BUT 

HOW ARE YOU WORKING ON 
APPRECIATION? 

 




